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With the accelerated pace of China's economic reform, the tobacco industry's 
performance environment has undergone dramatic changes. Especially after 
China's accession to WTO, Chinese tobacco industry will also face the impact from 
the foreign markets, customers, talents and other aspects. The importance of 
state-owned assets has been highlighted gradually. The level of operational 
efficiency of state-owned assets directly affects the operating efficiency of 
state-owned enterprises. The management of state-owned assets is put on the 
agenda. It becomes an integral state-owned enterprise of development factors. 
In this article, it makes state-owned assets management reengineering in Fujian 
Tobacco as a study case. It hopes to reengineer the existing assets management 
system to break the barriers of internal collaboration, to realize 
life-cycle-management of the assets. And further revitalize the assets, improve the 
operation efficiency of the state-owned assets. 
This article contains five parts. Base on the research of the industries’ 
state-owned assets’ background, and the existing status of the assets management 
processes analysis, The bottleneck of the current enterprise assets management 
process has been stated, analyzed, diagnosed. Then based on the process 
reengineering method and target principles, analysis the bottleneck process and 
rebuild a new assets management system gradually. Meanwhile with the new 
two-dimensional code management software there is developing the full cycle 
assets management and department integration. At last, upon this new process and 
through the evaluation criteria system of quantitative analysis results, predict BPR 
effect. 
Conclusion part is to make a summary of the research work. It pointed out the 
possible problems and directions for future researches. 
The core of the article is base on the enterprise's own situation which is 
combined the country and the industry’s own peculiarities to creatively rebuild the 
system of assets management. And through introducing the two-dimensional code 
which is a kind of prospective technology, to build a whole new system of assets 















assets management ability. It has a practical significance to the corporation’s 
development. 
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